Sample Policy- Conflict of Interest 2

Policy Type: 

Governance Process
Policy Name:

Conflict of Interest 
Because our work, personal and civic activities are often intertwined, conflicting interests are a normal part of community life. Therefore, members of the Board of Directors are expected to reveal any personal relationships, business or other interest they have which could influence their judgement and hence the wisdom of Board decisions.

Similarly, staff members are expected to reveal any relationships or interest they have which could influence their personal judgement on the job or otherwise undermine the integrity and reputation of the Association.

Even if there is no actual conflict of interest, any potential or perceived conflict of interest should be declared in order to prevent surprises or misunderstandings.

Definition

Conflict of interest occurs where a board member or staff person has, or is perceived to have, a divided loyalty. A conflict of interest may arise at any time.

· Direct Conflict of Interest  - where the individual stands to benefit directly, more than others, from a decision, the outcome of which they are in a position to influence

· Indirect Conflict of Interest - where the individual stands to benefit indirectly, more than others, the outcome of which they are in a position to influence

· Perceived Conflict of Interest - whenever there is some debate about whether a conflict of interest is present.

Procedure

1. If a staff member thinks they may have a conflict of interest, it should be brought to the attention of the executive director.  If the executive director or board member has a conflict of interest, it should be brought to the attention of the Board.

2. The onus is on the individual to determine whether there may be a conflict of interest.  Once you have declared yourself in a conflict of interest, you should withdraw from the decision process with respect to the matter.

3. When in doubt as to whether or not you have a conflict of interest situation, then you do have a conflict and it should be declared.
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